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Modernising Social Services Drivers   

National 

Partnership 

Forum- 

Ministerially 

led 

 COMPACT 2 SUSTAINABLE SOCIAL 

SERVICES AND THE SOCIAL 

SERVICES (WALES) BILL 

NEW COUNCIL – draft priorities 

Regional 

portfolio 

Regional 

Leadership Board 

Sub-regional 

portfolio 

Themes: efficiency, sustainability; recovery, restoration, reablement, early intervention- 

not retrenchment; communities and families; integration and collaboration; voice, 

control, co-production; simplification, information, transparency; 

professionalisation….national leadership and direction, local accountabiity 

Efficiencies 

Programme 

Customer 

experience 

Modernising 

the Council 

Community and 

Economic 

Development 

  Local focus: Denbighshire Modernising Social Services Board     

Social Services 

and Health 

Programme 

Board and 

Regional Work 

Programme 

linked to SSSFFA 

and the Social 

Services (Wales 

Bill) 

LSCB 

 

 

Youth Justice 

 

LSB/HSCWB 

/CYPP/CSP 

 

Telecare 

 

 

Accommodation Personalisation 

 

Communities 

and Wellbeing 

Interfaces Agreed 

programme 

Eg 

personalizati

on; info, 

advice and 

assistance, 

SPA/FIS, 

new 

complaints, 

eligibility 

Eg use of 

offices/ 

buildings, 

electronic 

records, 

Eg social 

enterprise, social 

care as growth 

sector, wellbeing 

of people in 

need, 

stability/develop

ment of social 

care market 

Children’s 

Services: - 

FF/IFSS Board 

(proposed) 

- Adoption 

Service 

- Referrals project 

Intermediate 

Care and 

Localities 

Board 

And 

SPA 

Commissioning Customer 

experience 

Assets and IT Workforce   Customer 

Insight, lean 

systems, 

flexible 

working, 

sickness 

absence 

 

Hub Management 

Board 

EDT x ¾ 

authorities 

Plus existing planning groups eg Carers Strategy Group 

Supporting 

People 

 

Contracts and 

fees work 

 

LD Partnership  

MH Measure  

?IT  

 


